
In conversation with . . . Fletch 

Sean Fletcher has been a coach at Firwood Waterloo Rugby Club for the past three years and has 

now been appointed as Head Coach.  We caught up with the former player in April 2020 to chat 

about his full life in rugby and what we can expect from him as coach.  

Sean Fletcher – we are disappointed not to be able to complete the season and fight for a promotion 

place, but although we started off slowly, as the season progressed we just got better and better. 

I think the main aspect of that is that although we had retained so many players from the season, 

when trying to embed the new players we struggled initially to secure enough possession early on.  

We tried different variations and then once people started understanding what we had asked of 

them, that’s when it started to tip the right way. 

I think that we were then playing some of the best rugby I’ve seen for a few years 

For me it was exactly that.  You always aim to play good rugby for the spectators and us to enjoy, but 

it does not always go that way.  If you are a heavy pack, you might have to go a bit top heavy but 

that back line that we have created together with the forwards’ understanding of the shape that we 

want to play, it very quickly knitted itself together.  When you think of those first few games we had 

a lot of disruption.  Luke Clifford was unavailable for quite a good chunk before Christmas because of 

various things, we were embedding Will Meades at 8.  Just in that spine – that key bit, we just did 

not have the continuity we needed. 

So, let’s find out a bit more about the man behind ‘the coach’ 

You may have to dig deep for that. . . 

Where did your rugby journey start? 

I’ll give as quick a précis as I can.  I started at West Park Grammar school at the age of 11.  My mum 

and dad moved house so that I could go to a rugby school.  At the age of 12 I started at West Park 

rugby club and then at 18 I left them and went to Fylde under the guidance of Beaumont [now Sir 

Bill].  At that age I had played representative England and North England and England Colts and I was 

lucky enough to be taken to Fylde and I did four years there which was then league three, the 

equivalent of the old National 1.  I then did six months out in New Zealand playing for Taranaki and 

when I came back from there I was in the process of joining the Police in 1993 when Waterloo via 

Jed Poynton said come to Waterloo, we can see what you could be, we can make you a better player 

under Dick Greenwood.  I just met Jed in a garage on the East Lancashire Road!  So as I joined 

Merseyside Police I also joined Waterloo which then was at the top end of division 2, the old 

Championship level.  I played with the likes of Peters, Allott and at the same time Austin Healey, Paul 

Grayson and Ben Kay were there - big names who went on from Waterloo.  They were my era, my 

generation. 

So that must have been a good arena for you to build your experience 



Yes indeed and in my time at Waterloo I played open age for Lancashire, North of England and it was 

on a North of England tour of Italy I got asked to join Sale in the first year of professional rugby in 

1995/96 if I remember rightly.  So I was in the professional set up at Sale when they first started. 

How did you combine that with your career? 

I was permanently knackered!  I was very lucky as I had just got onto a plain clothes team and my 

shifts were a bit more flexible, but I had to declare rugby as a secondary employment for Police 

regulations.  There were some adaptions made – I used to go very early in the morning and work my 

shift.  I was allowed to work a split shift so I would work from maybe five in the morning  up until 11 

o’clock and then I would go off duty , go to train at Sale professionally and then return after three to 

four hours back to complete my shift.  It was a tough old three or four seasons, but well worth it as I 

was learning my trade.  And who wouldn’t want a taste of professionalism?  I was very lucky to be 

able to do it and maintain my long term career as well.  I am grateful to the Police who were very 

accommodating at the time. 

So where did you finish your playing career? 

I got two very bad injuries at Sale.  I had a disc out of my back and I ruptured my knee so I went back 

to finish my playing career at my junior club, West Park.  I played the last three and a half seasons 

there as first team captain and coach.  We got West Park to one of their most successful times 

certainly of that generation, to the old style North Premier.  It was great times as we brought back a 

lot of players who had played professional rugby – Chris O’Toole, Neil Ryan, Nigel Heslop, Stephen 

and Carl Bibby – loads of players who had been out there and played to a really good level, some 

internationals all came back to their first club to finish off their careers.  It was all under the 

guidance of my dad, God rest him.  He was the driving force behind West Park bringing back all of 

these who had been out there and just wanted to carry on enjoying their rugby. 

I am sorry to hear that you lost your dad recently. 

Yes, just three weeks ago, a very rapid illness that just took him from us in 36 hours.  If my dad was 

doing this interview now he would say that he wrote his own script.  He did not want to suffer with a 

long drawn out illness and he would not have wanted any of us to worry about him , so he wrote his 

script and went on exactly the day that the Prime Minister closed all of the pubs.  He would have 

written that into it as well. 

What a character 

Yes he was and a great rugby man and that has been reflected right across, not just from the North 

West.  We have had messages from New Zealand, Australia, all over the UK and Europe from so 

many people who crossed his path over so many years.  That is nice as that’s part and parcel what 

my family is within rugby . 

I have seen a connection from your dad to the drink Benedictine on social media.  Where does that 

come in? 

Benedictine was my dad’s rugby drink.  So when misbehaving or when he wanted to mix it up a bit 

he would always buy a bottle of Benedictine.  He took that from his 30 years in the Police where he 



was involved in Police rugby.  And then it became the family drink, so every New Year or family 

celebration he would buy Benedictine wherever my brother and I were in the world, whether we 

were together or not.  My daughters had their first taste of Benedictine the night my dad passed 

away, so the tradition will carry on. 

Did he drink Benedictine in pints or halves? 

I’m sure from some of the stories I have heard he drank in both pints and halves.  With age it 

narrowed itself down to a nice little sherry glass. 

Very classy.  Let’s move on – why did you become interested in coaching? 

My playing career ended when I unfortunately lost the sight in my left eye playing for West Park.  I 

am completely blind in my left eye and that was as a result of somebody not playing by the rules of 

engagement.  That was a really tough element to deal with for my mum and dad and my wife.  My 

kids were very young at the time.  It’s just not cricket it?  It certainly isn’t rugby.  That stopped my 

playing earlier than I wanted to.  My vision without my glasses is very poor, but it started me 

thinking about coaching.  When I was at Sale and my dad was on the Lancashire coaching 

committee, against my wishes at the time he made me do my coaching badges.  So when I couldn’t 

play any more my wife said to me “Find something and find it quick  as you are driving me round the 

twist.”  So I took up coaching at West Park, at Leigh, I went out to Tyldesley, and Ruskin.  It was while 

I was at Ruskin that I met someone from England Deaf.  I had been trying to get into coaching 

visually impaired rugby but there was not anything national at the time.  The guy who introduced me 

to England Deaf explained that it was all about the sensory side of the coaching.  I took over as Head 

Coach in 2015 having been involved three years earlier.  It has been just unbelievable, I have loved 

every element of it.  

What do you get from it? 

It takes me back to the very early days of my playing and seeing people who were real characters at 

the time.  As a kid you did not understand why they gave so much of their time to coaching Colts, 

15s, 16s.  They gave their time as they were so invested in rugby.  It is that massive drive to give 

something back to rugby.  If those people were not invested in my early days of playing would I have 

found out what my limits were and what I could achieve?  It is very much for me about keeping that 

rugby legacy and my family ticking along and also for the next generation.  You get hold of a young 

player and you can have a positive aspect in some part of their rugby career.  That’s what it is all 

about for me.  Don’t get me wrong, we all like winning, but to just see an individual’s development 

whether they are a great player, an average player, just to see them improve and what they can get 

out of the game like have, that’s my main drive. 

So now you are head Coach at Firwood Waterloo.  What are your aspirations for our club? 

My main aspirations are to create a stronger link between the junior and senior sections.  I think we 

have such a good history in our mini and juniors, we need to work to another level to make sure that 

we retain these players.  We want these young players to stay around the club rather than looking at 

other clubs that are on our doorstep.  We started that last year by highlighting in the programme 

those players who had come from the junior section.  Elements like that I think we need to carry 

building on, hence one of the first appointments we made was to bring in Kevin Brookman and start 



working with us on the coaching team.  He not only has massive knowledge of the junior section of 

the club, but Lancashire and the North.  We have to work on making Firwood Waterloo the place 

that these junior players want to stay at, because we are not always getting it right progressing 

younger players to the senior level.  Kevin and I are a blank canvas.  We can understand each other 

right from the off with no preconceptions.  My goal is to improve the junior and senior integration in 

our club, to make it a real place at which these kids aspire to play.  Currently I don’t know the mini 

and junior coaches.  So if I don’t know them, I can’t expect them to come to me.  I’d like the juniors 

involved more on a Saturday afternoon and invite the coaches onto the pitch as we are doing our 

pre-match warm up.  We’re going to benefit as we will get to know faces around the club, they can 

see what are planning for senior rugby and talk about what we do. 

So let’s get Firwood Waterloo promoted – let’s finish what we started last season.  The Memorial 

Ground is the hardest place to come to and gain points.  I made a comment early this year that 

Boozers’ Bank is getting like it was when we were in our heyday in Division 2 and playing these now 

Premiership clubs.  Let that crowd continue to grow.  After some wins this season, as the players 

walked off  we were roundly cheered back into the bar as everyone could see what we are trying to 

aspire to.  I said to Dominic Mackenzie [chairman and player] this week that one of the things that I 

want to see is – we get the players off the pitch, but it is that crowd that gets us lots of wins  when 

we have had our backs against the wall.  When we get back in the changing room we play our 

winning song , but let’s bring that to the old bar and start getting Boozers’ Bank and others involved 

in that.  Let the players get more integrated with those supporters who choose to spend their 

Saturday afternoons with us.  They talk about the Kop at Liverpool FC and how they suck the ball into 

the net, well I would absolutely bet anything on Boozers’ Bank giving us two wins this season, they 

really get behind us. 

So for the season ahead, what is your message to Boozers’ bank and all the supporters?  What do 

you want from us? 

I want them to carry on and get behind us.  We will start it from our side, the players and the social 

media side – reaching out more.  But if they carry on doing what they did last year and also embrace 

what we are trying to do with them by involving them more.  In my Waterloo playing days there 

were four or five people on the Bank who I spoke with after every game.  I’m sorry, I can’t remember 

their names as you do get caught up in the moment as a player, but you want to share the win with 

your supporters.  And as much as someone on Boozers’ Bank enjoyed last year, I would say make 

sure that you enjoy it as much again this year, make sure your missus, your husband is with you, 

bring the kids, bring your friends and let’s start integrating these players like it used to be when we 

were up there beating these big teams. 

Fletch – thank you very much. 

 

 

 

 


